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2015 Meeting Sponsorship

If your company is interested in sponsoring a

Bac J'O SCH : OL CWSHRM meeting in 2015, please contact Krissy

[ Rodewald at krissy.rodewald@aspirus.org

CWSHRM Website

Do@ miss your
to win a $50 gi

Check out the CWSHRM website for up to date job
opportunities, review the monthly Board meeting
minutes, newsletters and much more!

To enter, t ake
Me mber Shiir v ey
today!

Dond miss out on all the HR jobs being posted!
http://centralwisconsin.shrm.or

Check website weekly!
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SPAHRA ALL DAY SEMINAR
September 9, 2015

—

8:00AM: Registration and Continental Breakfast

8:30AM: Inspiring Engagement: The Link to a High Performing Organization 0 ®p / NJ
As organizations continue to compete for top talent, they also seek to re-
tain this talent, especially when in an increasingly

competitive environment. This
ar; can benefit by

interactive session will showcase how lead-
ensuring that they and their employees are engaged and in-
spired to do their best work. An engaged workforce is critical, because having employ-
eovs who guit and stay, is far worse a problem than employees who quit and leave.
If you want te build an engaged and inspired workforce, begin by measuring the current strength of your organiza-
tion so that you can effectively gauge the impact of your efforts over time. After discovering the 10 key components
of an effective engagement strategy, apply them within your team and across your organization to greatly enhance
culture, productivity, and overall revenue growth.

12:00PM: Lunch

1:00PNi: Embracing the Challenge of Change 0 / NE R A (0 &
One of the most valuable job skills you can have in today@Q world is knowing how to change. Some
changes we can control, others we can influence, and some situations we simply can@control. This pro-
gram focuses on understanding the change process and learning key strategies to manage personal re-
actions, increase effectiveness individually and within your team, and learning how to move toward
become a change agent in unstable times. Discover how to overcome resistance, build resilience and
vrotect productvity for you, your team and your organization.
[ SENYAY3 hdziOd2YSay
Understand the drivers of change and how a change can represent both a challenge and an oppor-
tunity for growth.
Determine factors that impact your response to change and how you can better control your reac-
tions.
Assess your personal change effectiveness level and realize actions you can take to help move you
through the transition.
Learn the four phases of change and how we can move from being stuck to maneuvering through
the transition.
Discover how to take accountability for dealing with change initiatives and how we influence the
changes around us.
Adopt new tools for managing the challenges of change related to communication, resistance and
productivity.

Tracy Butz is a highly sought-after speaker and author. Tracy has delivered powerful, life-changing messages,
encouraging her audiences to identify what is most important to them and focusing their decisions in that direc-
tion, creating a positive difference in their work, families and communities. She is well known for her captivating
and dynamic delivery, where audiences can be found sitting on the edge of their seats, laughing aloud and
brushing away tears as she masterfully recounts each story, aligned with a key point, an impactful meaning, and
an enduring message.

Beyond speaking and writing, Tracy also has significant experience in an organizational development environ-
ment, including 10 years as Director of Learning and Development for a regional mutual insurance company,
leading the companyQtraining and organizational development initiatives. Known for consistently earning stellar
performance accolades, Tracy is skilled in the areas of leadership development, candid conversations, embracing
change, employee engagement, and interpersonal communication, to name a few.
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_ / Annual WI SHRM State Conference \

October 1 41 6 , 2015
Kalahari Resort and Convention Center
Wisconsin Dells, WI

Registration is now open for the 2015 Wisconsin SHRM State Conference
in Madison.

Dond delay! Accommodations fill up quickly!

For more information, check out the conference website here.
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